
Designing 
Learning  
that Sticks
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of companies that increased their 
Learning & Development budget had 

high engagement 1

is the average amount the core skills 
required to perform most roles will 

change by 2022 2

of high-performing organizations (and 
10% of low performing organizations) 

are prepared for the capability 
gap arising from advance work 

automation 3

Human Capital

Instructional 
Design & 
Development



The future of work is here. Today’s workforce must 
respond to ever-changing technology – from artificial 
intelligence and robotics, to the creation of super jobs, 
or even preparing for jobs that don’t exist yet.  

Instructional design is the backbone of the learning 
and development function that enables employees 
to perform well in a constantly changing workplace, 
transition into new roles, grow their careers, and 
ultimately grow their company. Instructional design is 
the creation and delivery of effective learning 
experiences and materials that result in the acquisition 
and application of knowledge and skills. 

Collective Insights helps our clients 
create impactful learning by:

If You Answer “Yes” 
to Any of These 
Questions:

Q: Do you have difficulties recruiting for  
     key roles?

Q:  Do you have a learning organization 
that struggles to build needed skills 
internally? 

Q:  Are you unprepared for the new 
competencies and skills required for 
tomorrow’s jobs?

Q:  Is digital literacy important for your 
future success?

Q:  Are you adopting a new system where 
a significant percentage of your 
workforce will need to be trained?

Q:  Are you trying to rationalize your  
L&D budget by streamlining content 
and providers?  

Then our expertise is what you need. 
Together, we'll reach a better best.

Developing a  
learning strategy 

Employing strategies to 
build blended solutions 

using multimedia, 
instructor-led training, 

eLearning and self-paced 
modules

Designing interactive 
learning

Conducting curriculum 
reviews

Developing content 
and courseware

Supporting learning on 
a range of platforms, 

including mobile



Collective Insights Consulting

info@collectiveinsights.com  |  www.collectiveinsights.com

3565 Piedmont Road NE  
Building 1, Suite 520, Atlanta, GA 30305
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Our Services. 
Your Success.

Business 
Transformation
• Strategic Planning

• Target Operating Model Architecture

• Strategic Finance

• Supply Chain Transformation

• Process Optimization

• Enterprise Performance Management

Technology, Information 
& Security
• Technology Strategy & Architecture 

• Cloud & Edge Computing Enablement

• Technology Modernization

• Intelligent Information & Analytics

• Integrated Automation

• Next-Generation Cyber Security

Human  
Capital
• Organizational Change Management

• Strategic Communication

• Instructional Design & Development

• Workforce Development

• Organizational Design

• Culture Transformation

Operations & 
Management
• Program & Project Management

• Business Continuity

• Strategic Selection

• Vendor Management

• Mergers & Acquisitions Integration Management

• Portfolio & Demand Management


