
Operations &
Management

Business 
Continuity

Ensuring your 
organization’s 
future can come 
down to one 
single decision.

$5.6k

93%

51%

is the average cost per minute of 
downtime 1

of companies that lost their data 
center for ten or more days due to 

a disaster filed for bankruptcy within 
one year of the disaster 2

 of companies do not have a 
business continuity plan in place 3



 
   
  

The world is complex and unpredictable. Threats 
appear from unexpected corners. Having a strong 
and thorough business continuity plan prepares 
your company for unforeseen interruptions and 
drives adoption of a new way of working that's 
better suited to environmental conditions.

At Collective Insights, we work with you to design 
and implement threat prevention, recovery 
systems, and business processes as part of a 
robust business continuity plan. This plan will 
ensure that your personnel and business assets 
are protected and can function immediately in the 
event of a disaster. 

Collective Insights helps enable 
your organization in the following 
areas:

Understanding current 
state business and 

IT processes that are 
mission critical 

Identifying the correct 
disaster recovery 

personnel for specific 
process-related areas 

Pinpointing weaknesses 
and proposing solutions 
while outlining existing 
preventative measures  

Assessing risk and impact 
of every area of your 

business 

Prioritizing emergency 
communications and 

channels

Developing a rigorous 
and robust testing plan to 
accurately ensure every 
scenario is tested and 

accounted for 

If You Answer “Yes” 
to Any of These 
Questions:

Q: Is your organization's geographical  
     location at a high risk for natural  
     disasters, global pandemics, or   
     political disruption?  

Q:  When key business locations are 
closed, are your operations rendered 
ineffective? 

Q:  Is your organization going through 
a major software or business 
implementation/upgrade?

Q:  Has it been more than a year since 
your current business continuity 
process was tested and reviewed?  

Q:  Is your organization’s business 
continuity office understaffed and 
overwhelmed? 

Q: Are there more questions than  
     answers when your organization's  
     processes are reviewed? 

Then our expertise is what you need. 
Together, we'll reach a better best.
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Our Services. 
Your Success.

Business 
Transformation
• Strategic Planning

• Target Operating Model Architecture

• Strategic Finance

• Supply Chain Transformation

• Process Optimization

• Enterprise Performance Management

Technology, Information 
& Security
• Technology Strategy & Architecture 

• Cloud & Edge Computing Enablement

• Technology Modernization

• Intelligent Information & Analytics

• Integrated Automation

• Next-Generation Cyber Security

Human  
Capital
• Organizational Change Management

• Strategic Communication

• Instructional Design & Development

• Workforce Development

• Organizational Design

• Culture Transformation

Operations & 
Management
• Program & Project Management

• Business Continuity

• Strategic Selection

• Vendor Management

• Mergers & Acquisitions Integration Management

• Portfolio & Demand Management


